
Please refer to the CNEA Standards with Interpretive Guidelines and Support Evidence Exemplars. 
There is a limit of 1 to 2 pages PER standard. 10 page length.
BE SURE TO: Outline plans and processes being designed and implemented to demonstrate the program’s ability to meet each of the five NLN CNEA Standards of Accreditation by the time of the site visit.  Example: We have 1 year of data for our faculty outcomes.  We have a process in place (data from a faculty survey and faculty meeting will be used May of each year) to assure that the faculty outcomes are analyzed individually and aggregately for the program. We will have 3 years of data by the accreditation site visit.   HAVE YOUR SEP IN FRONT OF YOU TO ADDRESS EACH QUALITY INDICATOR.
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You will be able to review the comments then as you write. 	Comment by Field, Susan C: This allows you to see the comments to help you in writing the executive summary
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Standard I: Culture of Excellence – Program Outcomes
I-A. SEP: Our Nursing Program… 	Comment by Sue Field: 1A. Faculty and staff assess and evaluate achievement of identified program outcomes by engaging in an on-going, systematic, evidence based process.  

Explain the development of the feedback mechanism table, the SEP Part I and II and how many years of data you have on it

EVIDENCE: What evidence do you have? Meeting Minutes? Feedback Mechanism table, SEP part I and II up to date





I-B. COLLECTING AND ANALYZING DATA:  Our Nursing Program…	Comment by Sue Field: IB. Faculty and staff decisions regarding program effectiveness and continuous quality improvement efforts are informed through multiple means of collecting and analyzing data and are inclusive of input from communities of interest. 

Give examples of the ways you collect data and give an example of analyzing data and making changes to program

EVIDENCE: What evidence do you have? Meeting Minutes? Advisory board survey, faculty survey, student exit survey, graduate surveys,
,





I-C COMPLETION RATES:  Our nursing program…	Comment by Sue Field: I-C. The program achieves expected program outcomes related to program completion rates.
Give the last 3 years for this.  Explain what your goal is.  

EVIDENCE: Do you use a database or do you get information from the registrar? Are you collecting via 150% of completion time?  Do you have meeting minutes to confirm?
, 

I-D.  NCLEX	Comment by Sue Field: I-D.  The program achieves expected program outcomes related to graduates performance on licensure and certification examinations.

Give last 3 years and average of last 3 years
If not at the 80% what are you doing about it?

Supporting Evidence:  Board of Nursing results
,


I-E. EMPLOYMENT RATES: The nursing programs employment rates are…	Comment by Sue Field: I-E. The program achieves expected program outcomes related to graduate employment rates in the area of nursing program preparation.

Give last 3 years employment rates and possible continuing education if you have it.  

EVIDENCE:  College placement data from Institutional Research, meeting minutes review of data
,




I-F. SATISFACTION: The nursing program satisfaction surveys…	Comment by Sue Field: I-F Faculty, students, alumni and employers express satisfaction with program effectiveness.

Give results from faculty survey, student exit survey, graduate 6 to 12 month survey, and employer or advisory board survey results. 

EVIDENCE: meeting minutes reviewing the results along with actual surveys
,


Standard II: Culture of Integrity and Accountability – Mission, Governance, and Resources
II-A. MISSION, CORE VALUES, GOALS: 	Comment by Sue Field: II-A Faculty and staff define the core values, mission, and goals for the nursing program, ensuring they are aligned with institutional mission and goals; expected program outcomes are derived from the established mission and goals.

Talk about the crosswalk that you did that demonstrates congruency. 

SUPPORTING EVIDENCE:  Congruency table, meeting minutes, website for college and nursing website 
, 


II-B. FACULTY AND STUDENT GOVERNENCE:	Comment by Sue Field: IIB The organizational structure of the parent institution and the nursing program provide opportunities for faculty and students to demonstrate involvement in institutional and program governance, enabling achievement of expected program outcomes.

Talk about your college committees, nursing committees, student representatives, student clubs, advisory board, survey question on student exit survey for student representatives

EVIDENCE:  Meeting minutes, tables of committees, etc. 




II-C. COMMUNITY OF INTEREST:	Comment by Sue Field: IIC. Communities of interest provide feedback which is used to inform program decision- making about the educational preparation of students.

Explain that you have 2 advisory board meetings a year and who is on them.  The Board of Nursing has yearly compliance reports.  Partnerships with clinical sites. Any service learning. 

Evidence: advisory board meeting minutes, advisory board survey, BON compliance reports, 


 

II-D. PROGRAM PUBLICATIONS: 	Comment by Sue Field: II-D. Program publications, documents, and policies are clear, current, accurately reflect program practices, and are accessible to communities of interest.

Talk About how you keep your publications, up to date, where they are located, your student handbook, your policies for admission, how often the website is updated and what the process is. Do you have the CNEA information up on line? 

Evidence:  Publications with dates, policies, website updates









II-E. NURSE ADMINISTRATOR:	Comment by Field, Susan C: II-E. The nursing unit is led by a chief academic nurse administrator who is educationally and experientially qualified for the role and administratively entrusted with the responsibility and authorization to provide the leadership needed to achieve the programs expected outcomes.

Explain how your DON is educationally credentialed and the experience she/he has. Also talk about the position description. 

Evidence: CV and Position Description 


 




II-F. RESOURCES: 	Comment by Field, Susan C: II-F. The nursing program has the necessary budgetary, human, instructional, physical, and technological resources to demonstrate achievement of the mission, goals, and expected program outcomes.

Talk about the resources you have which are on your resources table so you might want to refer to that.  

Evidence:  Survey results from faculty, students, resources table






II-G. NURSING PROGRAM RESOURCES: 	Comment by Field, Susan C: II-G. Nursing program resources are periodically reviewed and allocated as needed to sustain an environment of continuous quality improvement that enables the program to meet expected program outcomes and expected student learning outcomes.

Talk about your program resources and how you review them and how you keep things updated. 

Evidence: meeting minutes and examples of budget requests you have received. 



Standard III: Culture of Excellence and Caring – Faculty 
III – A. FACULTY: 	Comment by Field, Susan C: III – A. The program’s faculty is qualified, diverse, and adequate in number to meet the program goals.

Talk about your faculty, their qualifications, and adequacy for your program. 

Evidence: Faculty assignments, MSCF contract for faculty load, faculty to student ratios



III - B. PRECEPTORS: 	Comment by Field, Susan C: III - B. Preceptors are qualified and prepared for their assigned role and responsibilities in facilitating student learning.

Explain how you determine preceptors and the information available to show their role and responsibilities. 

Evidence: Preceptor handbook






III – C. FACULTY SUPPORT: 	Comment by Field, Susan C: III – C. Faculty are supported in providing unique and innovative contributions to the faculty role as defined by the missions of the parent institution and nursing program.  

Talk about financial support, about money from MSCF, tuition waivers, other educational opportunities, duty days, etc. 

Evidence:  Contract, etc. 


 


III – D. FACULTY OUTCOMES: 	Comment by Field, Susan C: III – D. Faculty demonstrate individual and collective achievement of the program’s expected faculty outcomes.

Talk about the faculty outcomes you have and how your program is achieving them.  
Talk about Professional development plans. 

Evidence:  PDPs, faculty survey, faculty minutes. 








Standard IV: Culture of Excellence and Caring – Students.
IV – A. STUDENT SERVICES:	Comment by Field, Susan C: IV – A The institution and program provide student services that are student-centered; culturally responsive; and readily accessible to all students, including those enrolled in distance education; and guide students through the processes associated with admissions, recruitment, retention progression, graduation and career planning. 
Student services are evaluated for effectiveness and ability to satisfactorily meet student needs through a process of continuous quality improvement.

Discuss services, refer to the resources table that has the student services listed and also the surveys that display this. 

EVIDENCE:  resource table, meeting minutes, exit survey









IV – B. STUDENT POLICIES:	Comment by Field, Susan C: IV-B. The program’s student policies conform with institutional student policies and are readily available to the public. 

Talk about your policies and the ones that do not adhere to the colleges policies, and rationale (clinical requirements) and where they can be found. 

EVIDENCE:  Student handbook, college website link to policies, etc. 







IV – C. POLICY CHANGES: 	Comment by Field, Susan C: IV-C. Student policies are clearly delineated and accessible with students advised of changes with adequate notice.  

Explain how the policies are accessible to students and how they are notified of changes to them. 

Evidence:  Handbook, and evidence of how you notify students of changes. 










IV – D. FORMAL COMPLAINTS:	Comment by Field, Susan C: IV-D. Faculty and staff process the formal program complaints of students using policies and procedures that are clearly delineated.  

List the number of formal complaints in the past 3 years and whether or not they were resolved.  Explain where the policy and procedure is. 

Evidence:  Policy link to website, Complaint log



IV – E. STUDENT RECORDS:	Comment by Field, Susan C: IV-E. Student records are maintained in a secure, confidential manner in accordance with the policies of the parent institution, nursing program, and regulatory guidelines.

Explain how the student records are maintained.  Locked file cabinet, secure network via a password

Evidence: Password protected password policy. 














Standard V: Culture of Learning and Diversity – Curriculum and Evaluation Processes
V – A: STUDENT LEARNING OUTCOMES: 	Comment by Field, Susan C: V – A: The curriculum is designed to foster achievement of clearly delineated student learning outcomes that are specific to the mission and type of program and aligned with expected curriculum outcomes.

Explain the student learning outcomes and how they align with the curriculum.  Explain your competencies, your course outcomes and unit objectives, learning activities and evaluation of your slos. 

Evidence: course syllabi with learning activities and evaluation, program plan, 




V – B: PROFESIONAL STANDARS: 	Comment by Field, Susan C: V – B: The curriculum incorporates professional nursing standards and other professional standards and guidelines, associated with PN/VN licensure competencies with PN/VN diplomas.

Explain which professional standards you use.  Explain how it meets the scope of practice

Evidence:  Table, minutes, etc. 



V – C: CURRICULUM DESIGN:	Comment by Field, Susan C: V – C: The program’s curriculum is sequenced, designed, and implemented to progressively support student achievement of learning outcomes and the acquisition of competencies appropriate for the intended practice role.

Explain how you sequence the curriculum, how the competencies are measured and achieved.  Consider your clinical evaluation tools and learning activities that address this. Rationale for general education courses

Evidence:  Program plan, clinical evaluation tools,



V – D. CURRICULUM UP TO DATE: 	Comment by Field, Susan C: V – D. The curriculum is up-to-date, dynamic, evidence based, and reflects current societal and health care trends and issues, research findings, and contemporary educational practices.

Talk about how you keep your curriculum up to date.  Review against NCLEX every 3 years, compressive predictor evaluation and changes to curriculum made, give examples of contemporary practices 

Evidence: Meeting Minutes, Examples of assignments, examples of changes made to keep curriculum up to date








V – E. EVIDENCE BASED PRACTICE AND COLLABORATIVE PRACTICE:  	Comment by Field, Susan C: V – E. The curriculum provides students with experiential learning that supports evidence based practice, intra- and inter-professional collaborative practice, student achievement of clinical competence, and as appropriate to the program’s mission 

Give examples of classroom, clinical, simulation, lab or other experiences that demonstrate evidence based practice, intra and inter professional collaborative practice.  Explain your clinical sites and other partnerships you have in the community and how they help your students to attain competence.  Explain that contracts are acquired for each clinical site and protect the students. Contracts designed by Attorney General. 

Evidence: Signed contracts, assignments examples, meeting minutes. 








V – F. EXPERIENTIAL LEARNING: 	Comment by Field, Susan C: V – F. The curriculum provides experiential learning that enhances student ability to demonstrate leadership, clinical reasoning, reflect thoughtfully, provide culturally responsive care to diverse populations, and integrate concepts, including but not limited to context and environment of care delivery, knowledge and science, personal and professional development, quality and safety, patient centered care, and teamwork into their practice.

Give examples of assignments that address these issues.  May use a table to display some of this. 

Evidence: table, assignments,  


 





 
V – G. VARIETY OF TEACHING/LEARNING/EVALUATION: 	Comment by Sue Field: V-G. The faculty use a variety of teaching, learning, and evaluation strategies within the curriculum, including distance education programs, that are evidence-based, student centered, and designed to create a culture of learning as demonstrated by student achievement of expected course and curricular program outcomes appropriate for the program type (i.e., practical/vocational, diploma, associate, bachelor’s master’s, post-master’s certificate, and clinical doctorate).

List the types of teaching/learning strategies that the program implements.  Also address the difference evaluation strategies. 

Evidence:  Examples of strategies, survey of faculty for different evaluation strategies. 









V – H. EVALUATION STRATEGIES: 	Comment by Field, Susan C: V – H. The faculty design and implement evaluation strategies to measure individual student achievement, ensuring the evaluation strategies are explicitly communicated in course materials and program policies and related to expected course and curricular outcomes.

Explain your grading policies and how the policies for grades are applied for all students. 

Evidence: Policies for grading in student handbook, in syllabi, meeting minutes












V – I. TECHNOLOGY: 	Comment by Field, Susan C: V – I. Technology including the use of distance education technology as applicable, is used effectively to support the teaching, learning, and evaluation process.

Explain the different technologies you use and how the students are oriented to it.  Consider D2L, any purchased products, library resources, EMR at clinical sites. 

Evidence:  Survey questions on orientation, etc. 









V – J. CURRICULUM REVIEW: 	Comment by Field, Susan C: V – J. There is a systematic and ongoing review and evidence based revision of the curriculum and teaching, learning, and evaluation strategies by faculty within a culture of continuous quality improvement to foster achievement of the program’s expected student outcomes.  

Explain the surveys for courses that are used, the course reviews Qi plan if you use those, the satisfaction of students, alumni and employers on surveys and course QI plans if you use them. 

Evidence: Meeting minutes, survey results QI plans for improvement. 
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