Quality Improvement Plan-Do-Study-Act Template
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Quality Improvement is one of the QSEN (Quality Safety Education in Nursing) outcomes for nursing (www.qsen.org).  It is important to start infusing quality improvement terms within your nursing programs if you have not been using the terms.

The Plan-Do-Study-Act method is one means of demonstrating continual quality improvement.  Using this method for faculty improvement of your courses is a great way to get the faculty oriented to quality improvement methods.   

The Plan-Do-Study-Act method is a way to test a change in your nursing courses and by following the four steps, it guides the thinking process similar to the nursing process. One of the values of this method is that it allows faculty to not only evaluate their classes, but to implement improvement methods, evaluate them, and continue testing until the goal is achieved.  As nursing faculty we do these things subconsciously, but writing them down and “closing” the circle with the evaluation of what you have completed demonstrates the quality that we have in our nursing programs.  
  
For more information on the Plan-Do-Study-Act, go to the IHI (Institute for Healthcare Improvement) Web site  or this PowerPoint presentation on Model for Improvement” (www.ihi.org/knowledge/pages/tools/plandostudyactworksheet.aspx).  

	


Faculty Name: 
Course: 
	Academic Year
	Survey Results
	Plan:
	Follow up the next semester 

	
	
	
	
	Do/Study
	Act

	Semester
& Course Number
	Strengths:  What were the strengths that were identified in the survey?
	Suggestions:  What were the suggestions from students for improvement of your course?
	Goal: 
What is your goal for improvement? 
[bookmark: _GoBack]Action Plan: 
What is your action plan for your course to accomplish your goal? 
	Semester
& Course Number
	Do 
· Is the course evaluation on the same course? 
· Did you implement your plan? 

Study 
· Did you meet your goals? 
· What were the results? 

	Act: 
Do you need a Revised Action Plan? 
If so, what is it? 


	Fall  2015
NURS 2250

EXAMPLE: 
	Students identified myself as being kind and considerate
	Students suggested I be more timely in getting assignments graded. 
	Goal: Assignments will be graded and posted within 7 days of due date. 
Action Plan: 
1.  Create calendar reminder for assignments
2. Put in syllabi that the assignments will be graded and posted 7 days from due date. 
	Spring 2016
NURS 2350
	I developed a calendar and put all due date on it.  I was able to successfully fulfill my goals with one assignment that did take me longer to grade and I did not get that one in until 14 days later.  But I did let the students know that that particular assignment would take me longer to grade. 
I did not teach NURS 2250 this semester, but I did teach the NURS 2350.  Both are clinicals.  I had no comments on the survey this spring about turning back assignments more timely. 

	No revisions needed.  Will continue with plan in my other courses as well. 
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