Simulation: Charge Nurse: Busy Shift

It is a very busy evening on the unit.  On one end of the unit there are some very sick patients, and the patient monitors have been going off frequently, keeping the staff on their toes.  You happen to be in charge when one of the team members approaches the charge nurse complaining about another team member.


Date: 						    File Name: 
Discipline:  						    Participant Level:	     
Expected Simulation Run Time: 		    Debrief /Guided Reflection Time: 
Location:                                                            Location for Reflection: 


References, Evidence-Based Practice Guidelines, Protocols, or Algorithms used for this scenario: (site source, author, year, and page)
· http://journals.lww.com/nursingmanagement/Citation/2012/02000/Keeping_the_peace___Conflict_management_strategies.13.aspx
· http://www.cno.org/Global/docs/prac/47004_conflict_prev.pdf
· http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/essentials/pocketguide.html



LEARNING OBJECTIVES
1. “Employ tools for conflict management. (NLN, 2010, p. 24).
2. “Apply leadership skills” (NLN, 2010, p. 24).
3. “Navigate conflict skillfully” (NLN, 2010, p. 30).
4. “Apply principles of a healthy work environment” (NLN, 2010, p. 18).
1.  Skilled communication
2.  True collaboration
3.  Effective decision making
4.  Appropriate staffing
5.  Meaningful recognition
6. Authentic leadership
http://ccn.aacnjournals.org/content/29/6/20/T1.expansion.html


National League for Nursing. (2010). Outcomes and competencies for graduates of practical/vocational, diploma, associate degree, baccalaureate, master’s, practice  doctorate, and research doctorate programs in nursing. NLN.






	Scenario Progression Outline

	Timing
(approximate)
	Unhappy Staff Member Role
	Expected Interventions
For the Charge Nurse
	May use the following Cues:

	 Situation Set up:  It is a very busy evening on the unit.  On one end of the unit there are some very sick patients, and the patient monitors have been going off frequently, keeping the staff on their toes.  You happen to be in charge when one of the team members approaches the charge nurse.




	Unhappy staff member:  Grrr….  I am really frustrated with Jan!!!!!  We are really busy down here, drowning in fact, and Jan is shopping on line, and has not answered one of the alarms.  This is getting ridiculous. Our patients are at risk. You need to come down and do something about this situation, you are in charge.


Unhappy staff member:  Yes, I actually have asked her twice to stop shopping on the internet. I have not had any luck. You are my next resource.







	
     









 One response option 1 – mock charge:  Thanks for bringing the issue to my attention.  I am wondering if you have brought your concerns to Jan.  Have you expressed your concerns, and asked her stop using the internet?  (encourage face to face management, decrease back stabbing, gossiping)

Option I – interaction with Jan:  (Arms crossed, standing over Jan, may point)  Jan, you are ALWAYS on the internet.  I need you to get off the internet and stay off NOW!  You never help your team members, and they are drowning.  Get off your duff and get to work.  Jeez!

Option II – interaction with Jan:  Jan, I understand from your colleagues that you are shopping on-line.  We really need you to stay off the internet. It is not helpful to patient care, and is not respectful of your team members. We need to work together for safe quality care and need to put our patients and families ahead of our shopping needs.  If there is something you need online, please take care of it during break time away from the patient care areas.  Will that work for you?
	Role member providing cue:  

Cue:
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Debriefing / Guided Reflection Questions for this Simulation:
Link to Participant Outcomes and Professional Standards 
(i.e. QSEN, NLN {Nursing}, National EMS Standards {EMS}, etc.)

Debriefing questions:

1. What are your thoughts about this conversation? (Any observation statement, what is important, what you want, what are the concerns, and a behavior option)

2. Would you choose to handle this situation any differently?

3. If so, how would you have handled the situation?

4. Have you ever had a situation like this, and how did you handle the challenging conversation with a peer?


Complexity – Simple to Complex
Suggestions for changing the complexity of this scenario to adapt to different levels of learners:














Simulation: Charge Nurse: Busy Shift

Participant Copy
It is a very busy evening on the unit.  On one end of the unit there are some very sick patients, and the patient monitors have been going off frequently, keeping the staff on their toes.  You happen to be in charge when one of the team members approaches the charge nurse complaining about another team member.

LEARNING OBJECTIVES
1. “Employ tools for conflict management. (NLN, 2010, p. 24).
2. “Apply leadership skills” (NLN, 2010, p. 24).
3. “Navigate conflict skillfully” (NLN, 2010, p. 30).
4. “Apply principles of a healthy work environment” (NLN, 2010, p. 18).
1.  Skilled communication
2.  True collaboration
3.  Effective decision making
4.  Appropriate staffing
5.  Meaningful recognition
6. Authentic leadership
http://ccn.aacnjournals.org/content/29/6/20/T1.expansion.html


National League for Nursing. (2010). Outcomes and competencies for graduates of practical/vocational, diploma, associate degree, baccalaureate, master’s, practice  doctorate, and research doctorate programs in nursing. NLN.

REFERENCES: http://journals.lww.com/nursingmanagement/Citation/2012/02000/Keeping_the_peace___Conflict_management_strategies.13.aspx

http://www.cno.org/Global/docs/prac/47004_conflict_prev.pdf

http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/essentials/pocketguide.html



Simulation Development 
Simulation used with permission from: Children's Hospitals and Clinics of MN, 2015.


Communication Tools for your Toolbox

SBAR:
When one needs to get to the point, but keeps communication thoughtful:
•	S – What is the overview of the situation?
•	B – Background of the situation
•	A – Assessment
•	R – Recommendation

Respectful behaviors:
•	Listen
•	Acknowledge
•	Exhibit empathy
•	Courteous
•	Professional
•	Accountable
•	Watch tone and body language

When giving feedback, or managing conflict with a team member:
•	State your observation (name the behavior)
•	What is important about the behavior (why is it helpful or not helpful)
•	What is it you would like to see happen, may ask to hear their strategies to resolve the issue
•	Strive for consensus




















Simulation Development 
Simulation used with permission from: Children's Hospitals and Clinics of MN, 2015.
