Simulation: Charge Nurse: Changes in Patient Assignments

You are the charge nurse today. You have just finished the assignments for the 3-11 shift where you have a mix of 8 and 12 hour staff members.  Based on the projected patient care needs of the unit and the skill mix of the staff you have on hand, you had to move a few of your 12 hour staff members to a different assignment for the remaining 4 hours of their shift.


Date: 						    File Name: 
Discipline:  						    Participant Level:	     
Expected Simulation Run Time: 		    Debrief /Guided Reflection Time: 
Location:                                                            Location for Reflection: 


References, Evidence-Based Practice Guidelines, Protocols, or Algorithms used for this scenario: (site source, author, year, and page)
· http://journals.lww.com/nursingmanagement/Citation/2012/02000/Keeping_the_peace___Conflict_management_strategies.13.aspx
· http://www.cno.org/Global/docs/prac/47004_conflict_prev.pdf
· http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/essentials/pocketguide.html


Simulation Learning Objectives:
1. “Employ tools for conflict management. (NLN, 2010, p. 24).
2. “Apply leadership skills” (NLN, 2010, p. 24).
3. “Navigate conflict skillfully” (NLN, 2010, p. 30).
4. “Apply principles of a healthy work environment” (NLN, 2010, p. 18).
1.  Skilled communication
2.  True collaboration
3.  Effective decision making
4.  Appropriate staffing
5.  Meaningful recognition
6. Authentic leadership
http://ccn.aacnjournals.org/content/29/6/20/T1.expansion.html

National League for Nursing. (2010). Outcomes and competencies for graduates of practical/vocational, diploma, associate degree, baccalaureate, master’s, practice  doctorate, and research doctorate programs in nursing. NLN.
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	Scenario Progression Outline

	Timing
(approximate)
	Unhappy Staff Member Role
	Expected Interventions
For the Charge Nurse
	May use the following Cues:

	You are the charge nurse today. You have just finished the assignments for the 3-11 shift where you have a mix of 8 and 12 hour staff members.  Based on the projected patient care needs of the unit and the skill mix of the staff you have on hand, you had to move a few of your 12 hour staff members to a different assignment for the remaining 4 hours of their shift.

	Sue - moved from her primary patient:
Hey, why did you move my assignment?  Really, I do not understand.  I thought this hospital was supportive of primary nursing. Why does the float nurse get my assignment and I have to move to the other end of the unit?  It makes no sense to me at all. I think I could do a better job making out assignments than you….

Sue, I realize you did not get your primary, and I am sorry about that. After considering the needs of the unit and hospital, balancing experience levels, and considering how we can all have the best shift possible, I needed to have your skill set on the other end of the unit.  I will do my very best to get you assigned to your primary patient tomorrow.   (have them practice a similar approach according to their style).

SBAR:
Sue, sorry we could not have you with your primary. I am not trying to make your last 4 hours challenging. The situation tonight is that we have a varied mix of staff skill.  (background)Thankfully, your patient is doing better. (assessment) I had to make some tough choices, and (recommendation) I need to move you to the other end of the unit. 

	Initial Charge Nurse Response:
Really Sue, do you have to do this now?  You ALWAYS push me on this issue.  You NEVER seem willing to care for a patient that is not your primary.  I have done the best I can under the circumstances, and the assignments are final.

	Role member providing cue:  

Cue:








Would you be willing to share your approach by interacting with Sue.









If no one responds or is willing, demonstrate an SBAR:




Debriefing / Guided Reflection Questions for this Simulation:
Link to Participant Outcomes and Professional Standards 
(i.e. QSEN, NLN {Nursing}, National EMS Standards {EMS}, etc.)

Debriefing questions:

1. Let’s talk about the conversation that made you uncomfortable.  What did not go well, and talk a little about how the conversation could have gone better?

2. How do you handle your emotions (feeling attacked, feeling criticized, feeling powerless)?

3. What strategy do you have when your buttons are pushed to keep it professional?

4. Do you ever reflect and try something different the next time you are faced with a crucial conversation?


Complexity – Simple to Complex
Suggestions for changing the complexity of this scenario to adapt to different levels of learners:















Simulation: Charge Nurse: Change in Patient Assignments

Participant Copy
You are the charge nurse today. You have just finished the assignments for the 3-11 shift where you have a mix of 8 and 12 hour staff members.  Based on the projected patient care needs of the unit and the skill mix of the staff you have on hand, you had to move a few of your 12 hour staff members to a different assignment for the remaining 4 hours of their shift.

LEARNING OBJECTIVES
1. “Employ tools for conflict management. (NLN, 2010, p. 24).
2. “Apply leadership skills” (NLN, 2010, p. 24).
3. “Navigate conflict skillfully” (NLN, 2010, p. 30).
4. “Apply principles of a healthy work environment” (NLN, 2010, p. 18).
1.  Skilled communication
2.  True collaboration
3.  Effective decision making
4.  Appropriate staffing
5.  Meaningful recognition
6. Authentic leadership
http://ccn.aacnjournals.org/content/29/6/20/T1.expansion.html


National League for Nursing. (2010). Outcomes and competencies for graduates of practical/vocational, diploma, associate degree, baccalaureate, master’s, practice  doctorate, and research doctorate programs in nursing. NLN.


REFERENCES: http://journals.lww.com/nursingmanagement/Citation/2012/02000/Keeping_the_peace___Conflict_management_strategies.13.aspx

http://www.cno.org/Global/docs/prac/47004_conflict_prev.pdf

http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/essentials/pocketguide.html


Simulation Development 
Simulation used with permission from: Children's Hospitals and Clinics of MN, 2015.




Communication Tools for your Toolbox

SBAR:
When one needs to get to the point, but keeps communication thoughtful:
•	S – What is the overview of the situation?
•	B – Background of the situation
•	A – Assessment
•	R – Recommendation

Respectful behaviors:
•	Listen
•	Acknowledge
•	Exhibit empathy
•	Courteous
•	Professional
•	Accountable
•	Watch tone and body language

When giving feedback, or managing conflict with a team member:
•	State your observation (name the behavior)
•	What is important about the behavior (why is it helpful or not helpful)
•	What is it you would like to see happen, may ask to hear their strategies to resolve the issue
•	Strive for consensus














Simulation Development 
Simulation used with permission from: Children's Hospitals and Clinics of MN, 2015.

