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	Simulation Experience 
NLN Educational Competencies (Knowledge, Practice Know How, Ethical Comportment = KPE)

	NLN Competencies used in this Simulation are BOLDED

	Integrating Concepts
	Knowledge, Practice-Know-How, Ethical Comportment
KPE’s

	Knowledge and Science
	Knowledge
1. What is evidence-based practice (EBP)? Informatics? 
2. Relationships between knowledge/science and quality and safe patient care, 
3. Integration of knowledge from nursing and other disciplines
4. Evidence and best practices for nursing

Practice-Know-How
1. Retrieve research findings and other sources of information
2. Translate research into practice in order to promote quality and improve practices
3. Document via electronic health records; use software applications related to nursing practice

Ethical Comportment
1. Value evidence-based approaches to yield best practices for nursing
2. Maintain a questioning mind and spirit of inquiry; be open to new ideas and approaches
3. Be willing to take risks and to make mistakes; be prepared to learn from mistakes

	Personal and Professional Development
	Knowledge
1. Codes of ethics and regulatory and professional standards, ethical decision making models
2. Change, uncertainty, and complexity theories.
3. Impact of continual knowledge explosion and constant evolution of technology

Practice-Know-How
1. Identify problems
2. Engage in non-linear problem solving (e.g., brainstorming, examination of multiple alternative possibilities); manage conflicting information
3. Apply decision making skills, particularly in the context of uncertainty and ambiguity
4. Apply advocacy skills and ethical decision making models
5.  Employ tools for conflict management; apply leadership skills

Ethical Comportment
1. Be willing to take the risks inherent in creativity and innovation
2. Be aware of personal beliefs, values, and biases
3. Demonstrate respect for all persons and for human dignity, equality, and justice
4. Demonstrate caring and compassion
5. Be willing to assume a leadership role when needed

	Quality & Safety
	Knowledge
1. Informatics
2. Policies and procedures
3. Current best practices
4. Tools for effective and open communication
5. The shortcomings of the human memory
6. Sentinel events and root cause analysis; system effectiveness

Practice Know How
1. Communicate potential risk factors and actual errors
2. Communicate effectively with different individuals (team members, other care providers, patients, families, etc.) so as to minimize risks associated with handoffs among providers and across transitions in care
3. Encourage patients and families to communicate their observations and concerns regarding safety
4. Use technologies that contribute to safety
5. Carefully maintain and use electronic and/or written health records
6. Contribute to assessment of outcome achievement

Ethical Comportment
1. Promote communication and open reporting as a priority in health care 
2. Appreciate the cognitive and physical limits of human performance

	Relationship Centered Care
	Knowledge
1. The role of family, culture, and community in a person’s development
2. Factors that contribute to or threaten health
3. Effective communication
4. Threats to the integrity of relationships, and the potential for conflict and abuse

Practice-Know-How
1. Engage in self-reflection
2. Learn continuously, learn cooperatively; 
3. Communicate information effectively; listen openly and cooperatively
4. Promote and accept the patient’s emotions; accept and respond to distress in patient and self; facilitate hope, trust, and faith
5. Share responsibility responsibly; collaborate and work cooperatively with others; resolve conflicts; respond to moral and ethical challenges

Ethical Comportment
1. Demonstrate self-awareness, self-care, self-growth; be open and non-judgmental
2. Appreciate the patient as a whole person, with his or her own life story and ideas about the meaning of health or illness
3. Respect the patient’s dignity, uniqueness, integrity, and self-determination, and his or her own power and self-healing processes
4. Be open to others’ ideas; show humility, mutual trust, empathy, support, and a capacity for grace

	Teamwork
	Knowledge
1. Scope of practice, roles, and responsibilities of health care team members, including overlaps
2. Effective strategies for communicating with different members of the health team, including patients and families, nurses, and other health professionals 
3. Impact of team functioning on safety and quality of care, and how authority gradients influence teamwork and patient safety
4. System barriers and facilitators of effective team functioning; strategies for improving systems to support team functioning

Practice-Know-How
1. Act with integrity, consistency, and respect for differing views
2. Function competently within one’s own scope of practice as leader or member of the health care team and manage delegation effectively
3. Clarify roles and integrate the contributions of others who play a role in helping the patient/family achieve health goals
4. Adapt communication to the team and situation to share information or solicit input; initiate requests for help when appropriate
5. Navigate conflict skillfully
6. Choose communication styles that diminish the risks associated with authority gradients among team member’s to accomplish care, assert one’s own views, and minimize risks associated with handoffs among providers and across transitions in care

Ethical Comportment
1. Recognize the importance of one’s own potential contribution to effective team functioning
2. Value and respect the perspectives, attributes, and expertise of all health team members, including the patient/family
3. Respect different styles of communication used by patients, families, and health care providers
4. Recognize the risks across transitions in care and during handoffs among providers

	Context and Environment 
	Knowledge
1. Change, uncertainty, complexity theories; impact of continual knowledge explosion and constant evolution of technology; decision making in uncertainty; management of conflicting information; blurring of role boundaries and the resultant uncertainty about role expectation 
2. Codes of ethics, regulatory and professional standards. ethical decision making models; scope of practice considerations; principles of informed consent, confidentiality, patient self determination 
3. Environmental health; health promotion/disease prevention (e.g., transmission of disease, disease patterns, epidemiological principles); chronic disease management; health care systems; transcultural approaches to health; family dynamics

Practice – Know- How
1. Apply evidence to support decision making in situations characterized by ambiguity and uncertainty 
2. Apply professional standards; show accountability for nursing judgment and actions; develop advocacy skills; apply ethical decision making models
3. Read and interpret data; apply health promotion/disease prevention strategies; 
4. Apply principles of a healthy work environment
a. Skilled communication
b. True collaboration
c. Effective decision making
d. Appropriate staffing
e. Meaningful recognition
f. Authentic leadership
5.  Manage health record information, Employ brainstorming techniques; internalize a questioning pattern of thought
6. Apply leadership models in practice

Ethical Comportment 
1. Examine personal beliefs, values, and biases with regard to respect for persons, human dignity, equality, and justice; explore ideas of nurse caring and compassion
2. Show respect for others’ values; appreciate diversity; be civil during relationships and work; 
3. Act in accordance with policies and procedures that guide economic behavior in the practice environment
4. Act in accordance with legal and regulatory requirements, including HIPAA, for faculty’s students, patients and families
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