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	Simulation Experience 
QSEN (KSA: Knowledge, Skills, Attitudes)
QSEN Competencies used in this Simulation are BOLDED

	Patient-Centered Care: 

Recognize the patient or designee as the source of control and full partner in providing compassionate and coordinated care based on respect for patient's preferences, values, and needs.



	Knowledge
1. Integrate understanding of multiple dimensions of patient-centered care: Patient / family / community preferences, values; Coordination and integration of care; Information, communication, and education; Physical comfort and emotional support; Involvement of family and / or friends; Transition and continuity
2. Examine how the safety, quality, and cost-effectiveness of healthcare can be improved through the active involvement of patients and families
3. Describe strategies to empower patients and families in all aspects of the health care process
4. Discuss principles of effective communication
5. Examine nursing roles in assuring coordination, integration, and continuity of care
Skills
1. Provide patient centered care with sensitivity and respect 
2. Assess presence and levels of pain as well as physical and emotional comfort
3. Engage patients and surrogates in active partnerships that promote health, safety and well-being and self-care management
4. Communicate care provided and needed at each transition in care
Attitude
1. Respect and encourage individual expression of patient values, preferences and expressed needs
2. Appreciate the role of the nurse in relief of all types and sources of pain and suffering
3. Value active partnerships with patients or designated surrogates in planning, implementation, and evaluation of care
4. Value continuous improvement of own communication and conflict resolution skills


	Teamwork and Collaboration:

Function effectively within nursing and inter-professional teams, fostering open communication, mutual respect, and shared decision-making to achieve patient care.

	Knowledge
1. Recognize contributions of individuals and groups to help patients / family achieve health goals
2. Discuss effective strategies for communicating and resolving conflict
3. Describe examples how team functioning impacts safety and quality of care
4. Identify barriers and facilitators of effective team functioning 
5. Examine strategies for improving systems to support team functioning
Skills
1. Act with integrity, consistency, and respect for differing views
2. Assume the role of team member or team leader based on the situation
3. Integrate the contributions of others who play a role in helping patient / family achieve goals
4. Solicit input from other team members to improve individual, as well as team performance
5. Follow communication practices that minimize risks associated with handoffs among providers and across transitions in care
Attitude
1. Respect the unique attributes that members bring to a team
2. Appreciate importance of intra- and inter-professional collaboration
3. Value teamwork and the different styles of communication used by patients, families and health care providers
4. Appreciate the risks associated with patient information handoffs 

	Evidenced Based Practice:

Integrate best current evidence with clinical expertise and patient / family preference and values for delivery of optimal health care.

	Knowledge
1. Demonstrate knowledge of basic scientific methods and processes
2. Describe reliable sources for locating evidence reports and clinical practice guidelines
3. Discriminate between valid and invalid reasons for modifying evidence based practice based on clinical expertise or patient / family preference
Skills
1. Base individualized care plan on patient values, clinical expertise and evidence
2. Locate evidence reports related to clinical practice topics and guidelines
3. Question rationale for routine approaches to care that result in less-than-desired outcomes
Attitude
1. Value the concept of evidence-based practice as integral to determining best clinical practice
2. Value the need for continuous improvement in clinical practice based on new knowledge

	Quality Improvement:

Use data to monitor the outcomes of care processes and use improvement methods to design and test changes to continuously improve the quality and safety of health care systems.

	Knowledge
1. Recognize that nursing students are parts of systems of care and care processes that affect outcomes for patients ad families
2. Explain the importance of variation and measurement in assessing quality of care
Skills
1. Use tools (such as charts cause-effect diagrams) to make processes of care explicit
2. Use quality measures to understand performance
3. Use measures to evaluate the effect of change
Attitude
1. Appreciate that continuous quality improvement is an essential part of the daily work of all healthcare professionals
2. Value own and others' contributions to outcomes of care in local care settings
3. Value measurement and its role in good patient care
4. Appreciate the value of what individuals and teams can do to improve care

	Safety:

Minimize risk of harm to patients and providers through both system effectiveness and individual performance.

	Knowledge
1. Describe factors that create a culture of safety 
2. Discuss potential and actual impact of national patient safety resources, initiatives, and regulations
3. Examine human factors and other basic safety design principles as well as commonly used unsafe practices
Skills
1. Demonstrate effective use of strategies to reduce risk of harm to self or others
2. Communicate observations or concerns related to hazards and errors to patients, families, and the health care team
3. Use national patient safety resources for own professional development and to focus attention on safety in care settings
Attitude
1. Value the contributions of standardization / reliability to safety
2. Value own role in preventing errors
3. Value vigilance and monitoring  (even of own performance of care activities) by patients, families, and other members of the health care team
4. Value relationship between national safety campaigns and implementation in local practices and practice settings

	Informatics:

Use information and technology (IT) to communicate, manage knowledge, mitigate error, and support decision-making.
	Knowledge
1. Explain why information and technology skills are essential for safe patient care
2. Describe examples of how technology and information management are related to the quality and safety of patient care
3. Recognize the time, effort, and skill required for computers, databases, and other technologies to become reliable and effective tools for patient care
Skills
1. Apply technology and information management tools to support safe processes of care
2. Employ communication technologies to coordinated care for patients
3. Respond appropriately to clinical decision-making supports and alerts
Attitude
1. Appreciate the necessity for all health professionals to seek lifelong, continuous learning of information technology skills
2. Value technologies that support clinical decision-making, error prevention and care coordination
3. Value nurses' involvement in design, selection, implementation, and evaluation of information technologies to support patient care




Revised by Sue Field DNP, RN, CNE from Alfes, C.M. Developing a QSEN Competency Checklist for Simulation Experiences.  Retrieved from http://qsen.org/developing-a-qsen-competency-checklist-for-simulation-experiences  on 2/19/2015.




Possible Debriefing Questions related to QSEN Competencies

Patient Centered Care
1. Did you encourage the patient to express their values, preferences and expressed needs? 

 Teamwork and Collaboration
1. What were the roles of those in the team?
2. Was there an identified leader?
3. Did the leadership role change?
4. What made the communication effective or ineffective?
5. Explain the risks involved in patient information handoffs in this scenario.  

Evidence Based Practice
1. Were any of the clinical practices you participated in based on evidence based practice? 

Quality Improvement
1. Do you have any ideas for a quality improvement project that could be used to improve the daily work of the team in this simulation? 

Safety
1.	How did you monitor safety during the simulation? 

Informatics
1. What technologies were used that supported your clinical decision making? 
2. What technologies were used to prevent errors? 
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