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	Where should this assignment be used:
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	X
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	Revised from Linda Caputi © (What type of assignment is this?)

	Patient Care Assignment
	Non Patient Care Assignments

	Patient Care 
The assignments are related to the student while providing patient care in the clinical setting.
Example:  Concept mapping care for one or multiple patients. 
	Thinking Focused
Assignments encourages critical thinking and clinical reasoning and teaches students to think like a nurse.
	Patient Focused

The student focuses on specific aspects of patient care such as safety, falls, diabetes, other diseases, etc.
	Systems Focused

Assignments help the student understand the clinical world, the nurse’s work therein, and the effect of the system on the nurse and the patient. 
Example:  How the system completes medication administration from order to delivery to patient.  

	
	x
	
	


Assignment: Conflict Recognition Case Studies

	Competencies measured in this assignment:

MANAGING CARE - ASSIGN/MONITOR COMPETENCY:

Identify (K), assign (P) nursing tasks/activities to other LPN’s, assign and monitor nursing tasks/activities to Unlicensed Assistive Personnel (UAP) and accept (E) accountability for the PN scope of practice.

TEAMWORK AND COLLABOARTION-  COMMUNICATION SKILLS COMPETENCY: 

Describe (K), display (P), and value (E) effective communication skills including the responsibility to report to appropriate health care personnel when working with members of the interprofessional teams. 

TEAMWORK AND COLLABORATION- CONFLICT RECOGNITION COMPETENCY: 

Recognize conflict (K), clarify conflict concerns (P), and value the importance of reporting staff conflict (E).


	TEAMWORK AND COLLABORATION- CONFLICT RESOLUTION COMPETENCY Knowledge
/Practice Know How/Ethical Comportment

The following blog by Keith Carlson RN:  Three Strategies for Handling Workplace Conflict
 was revised to correspond to the  PN Scope of Practice. 

Carlson, Keith. (2011). Blog: Three Strategies for Handling Workplace Conflict.
http://lpntobsnonline.org/2011/three-strategies-for-handling-workplace-conflict/
“Conflicts in the workplace are inevitable, and how we handle them can influence the quality… of our workplace relationships. Here are a few hints to assist you in handling those inevitable moments of tension at work (although some of these strategies are equally useful at home!)” (Carlson, 2011).
Recognize conflict (PN Role Specific Competency Knowledge): 
“Identify the hurt: The first thing to do is identify the hurt that you have experienced… Identify for yourself what hurt you and how you feel. Ask yourself if what you feel is true. If so, how true is it? Does it impact you enough to speak with the other person—or persons—involved?” Perhaps this process alone will help you to resolve the issue but if it doesn’t and you are still holding onto resentment or ill feelings, there’s more work to do.

Clarify the Conflict (PN Role Specific Competency – Practice-Know-How)
“Request to speak with the person involved to clarify the conflict: 
“The next step is to go to the person—or persons—involved and request a time to sit down and talk. 
If they are unwilling to do so, there’s not much you can do” (Carlson, 2011) 
other than report it to a supervisor. 
“If they are willing to meet, make a date to talk in a quiet, private place at a mutually convenient time. 
If either of you would like another party there as a support, make sure that it’s OK with all of the parties involved” (Carlson, 2011).

“State the data: When discussing what happened, stick to the data at first, leaving out all feelings and judgments. Just clarify what happened using who, what, when and where” (Carlson, 2011).

“State your feelings: Next, use “I statements” to express how you feel or felt. 
Refrain from blaming or shaming language. 
Do not say “You hurt me“. 
Rather, say “I felt hurt when you said or did ___________.” 
Refrain from judgmental statements or statements that belittle or demean the other person’s character” (Carlson, 2011).

Clarify the conflict: 
“You may want the person you are speaking with to repeat or paraphrase back to you what they think they heard. This can be very helpful. You can then correct them if they didn’t get it quite right” (Carlson, 2011).

In clarifying the conflict, the person may explain their actions which may be enough to eliminate the conflict. 



Value the Importance of Reporting Conflict (PN Role Specific Competency – Ethical Comportment) 

Reporting: 
If you have attempted to clarify the conflict and it is still unresolved, the next step is to report the conflict to a supervisor. If the conflict is a serious one, it may be affecting other staff as well. 

“Remember that we all have different perceptions of words, actions and intentions. Giving someone the benefit of the doubt and clarifying the conflict by allowing them to explain their actions can be enough to eliminate the conflict. Conflicts in the workplace can fester for months or years, so if you can clear the air and make a fresh start, all the better for everyone!” (Carlson, 2011) 



	1. 

	

	TEAMWORK AND COLLABORATION- COMMUNICATION AND CONFLICT RESOLUTION COMPETENCY  
Practice and Ethical Comportment Competency

Case studies

ASSIGNMENT:  Review the following brief case studies.  Reflect upon each case study and answer the question(s) following each study.

	Policies

2.   It has been a very hectic day. You walk down a unit hallway and you overhear employees discussing their frustration with some policies that you have worked on in a committee to develop. 

	How do you feel at this moment?


	

	How do you best handle this situation?
	

	Mentoring

3.  You have worked at a facility as a LPN for 3 years.  A new LPN was assigned for you to mentor.  The new LPN has begun to have an increase in tardiness and absences during his scheduled shifts with you.  

	How might this impact the job future for this new employee?


	

	
How would you address this issue?  
What would you do? 
Refer to the article above. 

	

	Aggressiveness

4.  You mention to the new employee the policy of being on time and she/he becomes aggressive and confrontational.

	Now what would you do? 
How would you respond (communication)? 

 
	

	How might this impact the present job for this new employee?


	

	Family and Co-workers

5. There have been changes at work that have caused you to work later. Your co-workers are extremely upset with the changes.  You have been receiving an increased number of emails and calls from fellow staff wanting to complain  about the changes with you. 

Your family has expressed their concerns that you have been getting home rather late from work, have been receiving an increasing number of email or calls from fellow staff about work.  

Your family member state they would like to spend more time with you.  

	How do your best respond to your family and to your fellow coworkers? 


	

	Upset with your Care

6.  You return to work and your nurse manager asks to meet with you.  She expresses her concern that several of your fellow co-workers visited her and were really upset about the care you are giving some of your patients. This is the first time you’ve learned of some of the items addressed on the list the nurse manager hands to you.  

	What emotions might the following individuals be experiencing:  

	Co-workers
	

	Nurse Manager
	

	 You
	

	
Reflect on how you would respond and should respond to your nurse managers’ feedback. 
	

	MANAGING CARE - ASSIGN/MONITOR COMPETENCY:

7.  One of your responsibilities is to assign and monitor the work of the CNA’s working with you. You have a CNA that has not completed her daily tasks and when you remind her of this, she states “Oh, I am having one of those days.  I forgot my stethoscope, a black pen and reading glasses.” 

	How do you handle the above situation?
	



	Practice Know How Competency:

Role Play the following situations.  This will give you an opportunity to practice how to manage conflict in the workplace environment. 

	1.  It has been a very hectic day. You walk down a unit hallway and you overhear employees discussing their frustration with some policies that you have worked on in a committee to develop.

	2.  You have worked at a facility as a LPN for 3 years.  A new LPN was assigned for you to mentor.   The new LPN has begun to have an increase in tardiness and absences during his scheduled shifts with you.  

	3.  You mention to the new employee the policy of being on time and he becomes aggressive and confrontational.

	4.  There have been changes at work that have caused you to work later. You co-workers are extremely upset with the changes.  You have been receiving an increased number of emails and calls from fellow staff wanting to complain  about the changes with you. 

Your family has expressed their concerns that you have been getting home rather late from work, have been receiving an increasing number of email or calls from fellow staff about work.  Your family member state they would like to spend more time with you.   

	5.  You return to work and your nurse manager asks to meet with you.  She expresses her concern that several of your fellow co-workers visited her and were really upset about the care you are giving some of your patients. This is the first time you’ve learned of some of the items addressed on the list the nurse manager hands to you.  

	6.  One of your responsibilities is to assign and monitor the work of the CNA’s working with you. You have a CNA that has not completed her daily tasks and when you remind her of this, she states “Oh, I am having one of those days.  I forgot my stethoscope, a black pen and reading glasses.”


	Conflict Resolution and Communication Grading Rubric

	Criteria

	Satisfactory (__points each)

	Needs Improvement (__ points each)

	Unsatisfactory (__points each)


	1. 
	
	
	

	2.  Policies
	Identifies the feelings behind hearing co-workers and identifies how to handle this situation 
	Identifies the feelings behind hearing co-workers but does not identify how to handle this situation. 
	Does not identify feelings or how to handle the situation. 

	3. Mentoring
	Able to identify what could happen to the LPN for future jobs.  Also identifies how to handle the situation and refers to the article read. 
	Able to identify what could happen to the LPN for future jobs.  Briefly identifies how to handle the situation and does not refer to the article. 
	Unable to identify what could happen to the LPN in future jobs or how to handle the situation. 

	4. Aggressive
	Identifies how to handle the situation, , and also able to identify what may happen to the LPN in future jobs. 
	Identifies one of the two areas of  describes how to handle the situation, or able to identify what may happen to the LPN in future jobs.
	Unable to identify how to handle the situation or how to identify what may happen to the LPN in future jobs.

	5. \Family & Coworker
	Identifies clearly how to handle the situation with both the family and the coworker. 
	Identifies how to handle the situation with either the family or the coworker. 
	Unable to identify how to handle the situation with family or coworkers. 

	6. 
Upset with care
	Able to identify the feelings and emotions of the co-workers, nurse manager and self.  Also able to identify how to respond to the nurse manager 
	Able to identify the feelings and emotions of the 2/3 of the people identified (co-workers, nurse manager and self). Unable to identify how to respond to the nurse manager 
	Unable to identify the feelings and emotions of the co-workers, nurse manager and self.  Unable to identify how to respond to the nurse manager

	7. Assign 
	Able to explain how to handle the situation with the CNA  
	Able to partially explain how to handle the situation with the CNA 
	Does not explain how to handle the situation. 

	Total Points:


�PN Students Scope of Practice is not to resolve conflict, that would be the RN role.  The PN Scope of practice is to “Recognize and report staff conflict” (NCSBN test plan). 


The PN Role Specific Competency under Teamwork and Collaboration was changed to 


Conflict Recognition and states: 


Recognize conflict (K), clarify conflict concerns (P), and value the importance of reporting staff conflict (E).
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