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Midterm and Final Evaluation for Clinical II

This clinical evaluation tool evaluates the student learning outcomes and competencies that have been developed from the three NLN apprenticeships and the course outcomes for Clinical II. Saewart & Yarbrough state “Effective clinical evaluation must be integrative and include aspects of all three learning domains (NLN, 2009)”. The clinical II evaluation tool includes the three learning domains; cognitive, psychomotor, and affective. Each of these three domains have a corresponding “apprenticeship” identified by NLN (2010). The following schematic displays the integration of the three domains and apprenticeships into the clinical setting. 
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Clinical Evaluation. 
The student is evaluated according to leveled competencies during Clinical I and Clinical II. The learning activities and clinical evaluation form provide the student the opportunity to demonstrate achievement of the level competencies. 

Formative Evaluation
Formative evaluation is an ongoing process which includes a midterm evaluation, (if necessary), and/or daily clinical evaluation to provide data to evaluate the student’s complete performance in clinical. 
Students complete a self-evaluation at midterm and on completing the course. The self-evaluation includes rating of individual course outcomes and competencies. The student at midterm, also completes a quality improvement plan for all areas in which the competencies are not at the level required to pass the course.  The competencies that quality improvement plans are developed for are determined by the faculty with the student’s input. 


Summative Evaluation
The summative evaluation (final) identifies the achievement of all clinical competencies and objectives for the course.  Achievement of ALL of the level competencies are mandatory to successfully complete the course.  


Grading for Clinical Evaluation Tool using S, NI, and U 

S = Satisfactory:  AT the end of the semester, the student must receive S in all areas.  The criteria for grading a student as satisfactory is that the student is able to accomplish the criteria with minimal supportive cues, is safe and accurate, with appropriate verbal and nonverbal behavior and the student consistently meets the measurement criteria at the expected achievement level.

NI= Needs Improvement:  During the formative evaluation students who are not satisfactory in their performance of the criteria for success are graded as needing improvement.  The student needs frequent to occasional supportive cues to perform criteria listed. Performance level is inconsistent.  The student must demonstrate consistent performance at the expected achievement level by the end of the term to pass clinical.

U=Unsatisfactory:  Student is not consistently meeting criteria at expected level of achievement. The student is graded as unsatisfactory in two different incidents. 
1. Formative Evaluation: During the formative evaluation period if the student has performed a behavior that is unsafe or leads to an anecdotal note then the grading for that criteria would be unsatisfactory.  
2. Summative Evaluation: During the Summative Evaluation at the end of the course, if a student has been unable to demonstrate a satisfactory score on a criteria, then the student receives an unsatisfactory grading.  There is no longer time to improve performance for this course. 

	Student Learning Outcomes
	Competencies
	Course Outcomes
	S=Satisfactory
	NI = Needs Improvement
	U = Unsatisfactory
	Tool
	Midterm

Grade
	Final

Grade
	Comments:  Words of Encouragement 

	Informatics/

Technology

The practical nursing graduate will utilize information technology in the health care setting (NAPNES).
	DOCUMENTATION / CONFIDENTIALITY
Demonstrate (P), and appreciate (E) the use of information technology to accurately document patient care while consistently safeguarding confidential health information.
	 Value confidentiality and the ramifications associated with accurate documentation of patient care.
	· Confidentiality/Documentation: Maintains confidentiality of medical record and keeps all patient information secure. 
Documents with minimal assistance. 
Able to navigate the EMR.
	Daily Clinical Evaluation
	
	
	

	
	 TECHNOLOGY:  Demonstrates (P) and values (E) the use of technology to access reliable information and resources that support patient care, reduce reliance on memory, and enhance competency within the practice setting.
	 Examine reliable resources that support evidence based patient care, decrease the reliance on memory and enhance competency within the practice setting.
	· Informatics/Technology: Responds timely to safety technology i.e. barcodes, scanners, medication pumps, automatic alerts/alarms, bed alarms, call lights, etc. Differentiates urgent and non-urgent responses to safety technology.  

· Uses online resources to access reliable information for patient care. 

· Researches information using online evidence based resources as well as classroom and facility resources.
	Daily Clinical Evaluation.


	
	
	

	Managing Care of the Individual Patient
The practical nursing graduate will work within an established plan of care for an individual patient to organize or assign aspects of care under the direction of a RN or other HCP. 


	MANAGING CARE of the Individual Patient:  Demonstrate (P) and appreciate (E) one’s role in managing care (planning and organizing) within a plan of care for the individual patient in providing quality nursing care under the direction of a RN or licensed HCP.
	 Assign nursing tasks/activities to other LPN’s and assign and monitor nursing tasks/activities to UAPs to achieve patient care goals.
	· Demonstrates ability to manage care in the provision of patient centered care.  Follows the hierarchy of leadership when addressing ideas/concerns. 
Assigns and monitors UAP’s to tasks/activities if applicable.

· Values diverse leadership skills and styles in members of the health care team. 

· Develops plan for improvement in own ability to manage care.
	
	
	
	

	
	ASSIGN/MONITOR: Assign nursing tasks/activities to other LPN’s, assign and monitor nursing tasks/activities to UAP’s and accept accountability for the PN Scope of Practice. 
	
	· Determines team members’ strengths and abilities including appropriate role and skill levels. 

· Assigns and monitors other students and assistive personnel with completion of task/activities.

· Demonstrates accountability for nursing care provided by self and/or assigned to others.

· Completes student charge experience demonstrating effective decision making, managing conflict, and seeking input from team members.
	
	
	
	

	Nursing Judgment/

Evidence Based Care

The practical nursing graduate will utilize evidence based nursing judgment when prioritizing care, implementing interventions, reporting changes, (SOP); and promoting the health (NLN) of individual patients across the lifespan.


	 PRIORITIZATION OF CARE:  Demonstrates (P) and values (E) the ability to prioritize care in delivering quality, patient centered nursing care across the lifespan.
	Provide evidence for one's prioritization of nursing judgments across the lifespan.


	· Prioritization: Organizes a plan of care noting priorities of care. 
Justifies rationale for the prioritization of care for multiple patients. 

· Addresses physiologic basic needs as a priority of care (airway, breathing, circulation). 

· Establishes priorities of care with recognition of patient’s diagnoses and needs.
	Daily Clinical Evaluation
	
	
	

	
	COMPETENCY: NURSING JUDGMENT:  Use and appreciate evidence based care when conducting a focused assessment, choosing nursing interventions within a plan of care, monitoring, and reporting changes in the individualized patient’s condition across the lifespan.
	Demonstrate nursing judgment when selecting appropriate and prioritized interventions, (including reporting changes), and monitoring the patients response across the lifespan. 
	· Nursing Judgment:  Performs focused assessments, identifies impediments to patient progress and evaluates responses to interventions for multiple patients.
· Analyzes the effect of medical diagnosis and comorbidities on nursing care for multiple patients.  

· Evaluates pertinent data and patient response prior to and after (e.g., vital signs, lab results, allergies, etc.) routine and PRN medication administration. 
· Values the need for continuous improvement in clinical practice based on new knowledge.

· Able to describe the purpose and nursing implications of whichever test the patient is undergoing. 

· Reports pertinent information about patient’s status and changes in status to instructor and staff. 
	Daily Clinical Evaluation

	
	
	

	Patient/

Relationship

Centered

Care

The practical nursing graduate demonstrates effective communication skills  while providing patient care founded on basic physical, developmental, spiritual, cultural, functional, and psychosocial needs of individual patients across the lifespan.  
	 OMMUNICATION SKILLS:  Demonstrate (P) and value (E) self-awareness, cultural sensitivity, and caring effective communication with patients 
	 Evaluate ones' communication skills and cultural sensitivity when working with diverse patients across the lifespan.

	· Communication: Assesses and implements strategies to improve personal communication skills. 

· Caring Behaviors:  Demonstrates caring behaviors.  Evaluates and addresses patient pain with appropriate interventions.
· Adapts to cultural differences/preferences in care giving. 

· Assesses own cultural sensitivity and demonstrates sensitivity to patient’s individual needs, culture, religion, spiritual influences and developmental level. 

· Advocates for the best interests of individual patients.
	Daily Clinical Evaluation

	
	
	

	
	 NURSING PROCESS: Utilize (P) and value (E) the nursing process when participating with other health providers in the development and modification of a plan of care for patients across the lifespan and in various health care settings.
	 Compare, individualized established plans of care for patients across the lifespan.

	· Data Collection:  Uses the nursing process to contribute to holistic plans of care for patients across the lifespan. 

· ADL’s/Assessment: Identifies abnormalities when performing head to toe assessments on patients across the lifespan and implements appropriate nursing interventions which includes reporting to instructor/licensed staff. 

· Compares and contrasts individuals with similar disease processes.  

· Reflects on one’s use of the nursing process, identifies areas for improvement and develops a plan for personal improvement.  

· Assist in the evaluation of responses to interventions.
	Daily Clinical Evaluation

	
	
	

	
	 LEARNING NEEDS:  Provide health care information, reinforce (P) established teaching plans for the individual patients while appreciating (E) the importance of patient education.
	 Provide health care information while considering the patient’s culture, experience, and knowledge of his/her own health. 
	· Learning: Uses teach back to assess patient understanding. Reinforces and contributes to teaching plan for patients across the lifespan.  

· Assesses health literacy and patient’s baseline understanding of health and disease. 

· Recognizes barriers to learning (environmental, sociocultural, and psychological).

· Provide health care information to individual patients.
	Daily Clinical Evaluation

	
	
	

	Professional Identify and 

Behaviors

The practical nursing graduate will demonstrate professional behaviors and accountability to legal and ethical nursing practice standards for a competent PN
	COMPETENCY PROFESSIONALISM: Demonstrate (S), and accept (A) responsibility for personal integrity, professional boundaries and professional behaviors and lifelong learning.
	 Value personal integrity, professional behaviors, professional boundaries and lifelong learning.
	· Professional Values: Maintains professional behaviors, personal integrity and professional boundaries. Seeks out learning opportunities to complete required skills and adapts to changing situations by seeking guidance as needed.

Independently Initiates cares without prompting or assistance for multiple patients. 

· Develops a plan for lifelong learning. 

· Responds to performance critique by instructor and implements changes in role.

· Values professional behaviors, personal integrity, professional boundaries, and lifelong learning.   
	Daily Clinical Evaluation

	
	
	

	
	COMPETENCY:   ETHICAL/LEGAL:  Demonstrate (S), and value (A) nursing care within ethical, legal, regulatory frameworks and within the scope of practice for the LPN.
	
	· Ethical/Legal: Follows the PN code of ethics. Complies with policies and procedures of facility. Works within the ethical, legal and regulatory framework for the PN.

· Recognizes patient’s right to access information and refer requests to appropriate persons.

· Values and follows the code of ethics for LPN’s developed by the NFLPN.

· Demonstrates and values compliance with standards of practice and facility policy/procedure. 
	
	
	
	

	Quality 
Improvement

The practical nursing graduate will participate in quality improvement by providing input into the development of policies and procedures and effectively using  resources to achieve  patient outcomes.  
	COMPETENCY – ORGANIZAITON: Provide input (P) and appreciate (E) quality improvement methods used to develop or revise policies/procedures, and effectively use resources to support organizational outcomes.
	Provide input quality improvement methods used to develop or revise policies/procedures.
	· Participates in quality improvement methods to improve policies/procedures, environmental safety and/or patient care with students in the clinical setting.
· Provides input into the development of policies and procedures.
· Cost Effectiveness: Accomplishes all responsibilities in a timely manner and with efficient use of supplies.  
	Daily Clinical Evaluation

	
	
	

	
	 PATIENT CARE CONCERNS: Report (P) and respect (E) patient care concerns to improve customer service, patient satisfaction, and enhance effective and cost efficient health care services.
	
	· 
	
	
	
	

	Safety

The practical nursing graduate will recognize and report changes and responses to interventions to a RN or the appropriate licensed health care provider while providing a safe environment for patients, self, and others
	 PATIENT COMPLICATIONS: Implement actions (P) and recognize one's responsibility (E) to detect and respond to actual/potential patient complications and report changes to the appropriate health care provider.
	 SAFETY:   Analyze one's responsibility to prevent actual/potential patient complications, demonstrate safe nursing practice, and follow the national patient safety goals.
	· Complications: Detects and prevents potential and/or actual complications and responds appropriately when caring for multiple patient across the lifespan.

· Recognizes one’s responsibility to detect and prevent potential and/or actual complications and to report to instructor/licensed staff when caring for multiple patients across the lifespan.
	Daily Clinical Evaluation

	
	
	

	
	 SAFE NURSING PRACTICE:  Demonstrate (P) and value (E) safe nursing practice and the relationship between national safety campaigns and implementation in the practice settings.
	
	· Maintains safe nursing practice (medication administration, patient safety, nursing skills, etc.). 

· Implements the national patient safety campaigns in the practice setting. 

· Demonstrates the value of safe nursing practice by identifying potential complications for unsafe practice. 

· Provides safe and effective nursing care delivery.

· Promotes a safe and therapeutic environment.
	Daily Clinical Evaluation

	
	
	

	Teamwork
and
Collaboration

The practical nursing graduate will participate as a member of the interprofessional team collaborating and communicating with other health care providers (SOP) to promote safe, quality, patient centered care.
	 COMMUNICATION: Display (P), and value (E) effective communication skills including the responsibility to report to appropriate health care personnel when working with members of the inter-professional teams including patients/families.
	Recognize conflict and when to report conflict to supervisor.
	· Communication:  Communicates effectively with interdisciplinary team members. 

· Works cooperatively with others.  

· Helps others while maintaining own efficiency.  

· Participates as a member of the interprofessional team.

· Recognizes the risks associated with handoffs among providers and across transitions of care. 

· Values teamwork and the relationships upon which it is based. 
	Daily Clinical Evaluation

	
	
	

	
	CONFLICT RECOGNITION
Clarify conflict concerns (P) and value (E) the importance of reporting staff conflict.


	
	· Demonstrates consensus building while working with the inter-professional team. 

· Identifies opportunities for using conflict resolution methods in the clinical setting. 

· Provides rational for the use of conflict resolution methods. 
	
	
	
	


Tools used to evaluate Ethical Comportment include reflective questions, papers and journaling that assist the student to identify values that influence their role as a nurse. 





Domain: Cognitive


Apprenticeship: Knowledge





Domain: Psychomotor


Apprenticeship: Practice-Know-How























Domain: Affective


Apprenticeship: Ethical Comportment
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