[bookmark: _GoBack]Quality Improvement Plan Assignment: Part I
	Each cohort will be divided into groups of 5 to 8.  Each group will complete a quality improvement plan for the nursing program. 

1st semester:  
Each group will identify one area for Improvement and give 3 suggested ways to achieve this improvement. Students to Identify which suggestion they believe is the best, including one identified potential pitfall. (grade in Skills I course)
	One student from each group will present the information to the Director of Nursing and faculty.
	Quality improvement ideas will be analyzed by the Director of Nursing and the faculty and changes made to the program as deemed appropriate.

Document in Faculty Meeting Minutes and Quality Improvement Feedback provided to students
	Shared with students in class

Actions Taken:  Found in meeting minutes.  

	2nd Semester:  Same assignment but also include step by step plan for implementing change. (grade in Role Transition course)
	Each member will present one aspect of the plan and process. 
	Same as first semester. 
	Same as first semester. 



Potential Program Areas for Improvement and General Guidelines – You want to identify as specific of issue as possible so you can clearly identify suggestions for improvement. The following are just potential areas to get you thinking. Also, remember a suggestion may include something you think is missing or should be added to the course or program, not just what is not working well. Additionally, the groups’ work should be presented as overarching issues and professionally with an eye toward improvement. The following topics are ideas, but not limited to… 
· Application and admission process 
· Program Orientation Process     or    Clinical Orientation Process
· Program Resources: Texts, Classroom, Labs, Lab Technology, Clinical Sites, Tutor, etc.
· College Wide Resources: Library, Student Services, Financial Aid, Advising, IT-Technology etc. 
· Calendar-Schedules
· Curriculum overall or course specific (content, course structure, practices, class rules…) http://www.itascacc.edu/departments/academics/Program%20Planners/2015-2016/PracNurs%20Dip%202015-16.pdf
· Program policies: Testing, Absences, Uniforms, Overall Program Processes (See Handbook)
· Student feedback process - communication
Quality Improvement Plan Assignment - Fall Assignment (10 Points) 
You will be divided into groups of 4-5 to 8 maximum (depending on cohort sizes).  Using the following form, and possible resources - student learner outcomes, program planner, calendars and handbooks etc. identify 1 specific area within the program for improvement. This may include an area of strength to be built upon or a “gap” area i.e. something that is missing. 
Additionally each group will identify 3 possible overall suggestions for change/ improvement specific to the one area identified.   Of the 3 suggestions the group will identify 1 that they feel is the best suggestion as well as a potential pitfall with this suggestion. Each group will then provide to the whole group the area of overall improvement and also what they perceive as their best suggestion, the rationale and the potential pitfall. 
This assignment is worth 10 points see the rubric as identified below. This process will be repeated in spring semester and include additional information regarding the specific steps for implementing their suggestion in an organized manner. The 2nd part will add 10 points for a total of 20 in the spring. 
Fall Assignment Rubric (10 points)
	Possible options/ areas for program improvement discussed “Brainstorming”
	1 point

	Area for program improvement decided upon i.e. “The Problem” Include current process
	2 points

	Possible suggestions for improvement of “The Problem” discussed “Brainstorming”
	1 point

	Three possible suggestions for changing the decided upon area
	3 points

	Top suggestion for improvement decided upon, rationale and 1 potential pitfall
	3 points



Spring Assignment – Rubric as above, plus planning the process for change (20 total points) 
	Possible options/ areas for program improvement discussed “Brainstorming”
	1 point

	Area for program improvement decided upon i.e. “The Problem” Include current process
	2 points

	Possible suggestions for improvement of “The Problem” discussed “Brainstorming”
	1 point

	Three possible suggestions for changing the decided upon area
	3 points

	Top suggestion for improvement decided upon, rationale and 1 potential pitfall
	3 points

	Identify 3 stake holders (individuals or groups) to be involved in the change process
	1 point

	Identify 2-3 types of resources needed to implement the change effectively
	2 points

	Identify 3 specific/additional steps needed to accomplish the change
	3 points

	Identify 2-3 additional suggestions or added pitfalls for implementing the change process
	1 point

	Identify what kind of follow up is required (give 2 – 3 examples) to know if the change was successfully implemented and effective
	2 points

	Group organization and presentation. 
	1 point


Resources/References about Quality Improvement Processes
http://www.health.state.mn.us/divs/opi/qi/toolbox/pdsa.html
http://www.rmchsa.org/wp-content/uploads/2014/04/Five-Steps-to-Improving-Quality.pdf
https://www.healthcatalyst.com/5-Deming-Principles-For-Healthcare-Process-Improvement
http://www.hrsa.gov/quality/toolbox/methodology/qualityimprovement/index.html
http://nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-18-2013/No2-May-2013/Impact-of-Evidence-Based-Practice.html
http://www.slideshare.net/nkukadia/in-a-nutshell-lean-and-six-sigma-explained
6                                       Developed by Itasca Community College (2017)


Quality Improvement Fall Assignment
Date_______________________
Group Members: 


Possible options/ areas for program improvement discussed “Brainstorming”: 1 point


Area for program improvement decided upon i.e. “The Problem” include current process: 2 points



Possible suggestions for improvement discussed “Brainstorming”: 1 point



Three possible suggestions for changing the decided upon area: 3 points 
1.) ___________________________________________________________________________

2.) ___________________________________________________________________________

3.) ___________________________________________________________________________

Top suggestion for improvement decided upon; include rationale and 1 potential pitfall: 3 Points
Please asterisk the selected suggestion in the question above, then
Rationale: ________________________________________________________________________
Potential Pitfall: ___________________________________________________________________

Each group will share the issue they hope to improve, their primary suggestion and the above information about the change process. They need to be prepared to answer 1-2 questions from the rest of the group as well. 
The responsibilities for who presents the suggestion, the specific plan and answers questions etc. should be divided among the group members. 

Quality Improvement Spring Assignment
Date_______________________
Group Members: 


Possible options/ areas for program improvement discussed “Brainstorming”: 1 point


Area for program improvement decided upon i.e. “The Problem” include current process: 2 points



Possible suggestions for improvement discussed “Brainstorming”: 1 point



Three possible suggestions for changing the decided upon area: 3 points 
1.) ___________________________________________________________________________

2.) ___________________________________________________________________________

3.) ___________________________________________________________________________

Top suggestion for improvement decided upon; include rationale and 1 potential pitfall: 3 Points
Please asterisk the selected suggestion in the question above, then
Rationale: ________________________________________________________________________
Potential Pitfall: ___________________________________________________________________
Identify 3 stakeholders (individuals or groups) to be involved in the change process: 1 point
1) ________________________________________________________________________________
2) ________________________________________________________________________________
3) ________________________________________________________________________________

Identify 2-3 types of resources needed to implement the change effectively: 2 points
1) _______________________________________________________________________________
2) _______________________________________________________________________________
3) _______________________________________________________________________________
Identify 3 specific/additional steps needed to accomplish the change: 3 Points
1) _______________________________________________________________________________
2) _______________________________________________________________________________
3) _______________________________________________________________________________
Identify 2-3 additional suggestions or added pitfalls for implementing the change process: 1 point 
1) ______________________________________________________________________________
2) ______________________________________________________________________________
3) ______________________________________________________________________________
Identify what kind of follow up is required (give 2 – 3 examples) to know if the change was successfully implemented and effective: 2 points
1) ______________________________________________________________________________
2) ______________________________________________________________________________
3) ______________________________________________________________________________
Each group will share the issue they hope to improve, their primary suggestion and the above information about the change process. They need to be prepared to answer 1-2 questions from the rest of the group as well. 
The responsibilities for who presents the suggestion, the specific plan and answers questions etc. should be divided among the group members. 
Group organization and participation: 1 point


