Quality Improvement Project, Part 2 Assignment – (20 total points)
Feedback on  QI Process Improvement – Reflection Journal on back side

“Brainstorming” All Potential QI Ideas








Focus QI with brief description of current process and rationale for QI (what and why)

Resources needed for Change
1.
2.
3.
Stakeholders
Implementation Collaboration
1.
2.
3.

Priority 3 Strategies
1.
2.
3.

“Brainstorm” All Potential Improvement Strategies











Potential Barriers or Consequences of Implementing QI
1.
2.
3.

	Implementation Steps Needed to Accomplish QI
1.


2.


3.




	Evaluation
1.

2.

3.



[bookmark: _GoBack]Developed by Itasca Community College (2017)
1. Discuss opportunities for improvement within your nursing program
2. Select one improvement opportunity area with current process overview
3. Identify rationale for the selection
4. Gather the data (current state), prioritize a plan (what needs to be improved)
5. Identify several different suggestions (interventions) that could “fix” the problem
6. Prioritize the top 3 suggestions (interventions)
7. Identify collaborating partners
8. Identify resources that will be needed to implement your process improvement
9. Identify work that will need to be completed to implement the change
10. Identify potential  drawbacks / pitfalls (barrier, feasibility) of the selection
11. How will the QI be assessed to evaluate success 

	Possible options/ areas for program improvement discussed “Brainstorming”
	1 point

	Area for program improvement decided upon i.e. “The Problem” Include current process
	2 points

	Top suggestion for improvement decided upon with rationale 
	3 points

	Possible suggestions for improvement of “The Problem” discussed “Brainstorming”
	1 point

	Three possible suggestions for changing the decided upon area
	3 points

	Identify 3 stake holders (individuals or groups) to be involved in the change process
	1 point

	Identify 2-3 types of resources needed to implement the change effectively
	2 points

	Identify 3 specific/additional steps needed to accomplish the change
	3 points

	Identify 2-3 additional suggestions or added pitfalls for implementing the change process
	1 point

	Identify what kind of follow up is required (give 2 – 3 examples) to know if the change was successfully implemented and effective
	2 points

	Group organization and presentation. 
	1 point



2016 Top QI focus Idea from December – Clinical Reflection Journal  Please share opinion if desired.

Before – one stapled multiple page journal assigned to fill out during rotation and hand in at end of rotation.
After – one page reflection statement based on student choice of two learning outcomes for each experience.
Positives _____________________________________________________________________________
_____________________________________________________________________________________

Negatives ____________________________________________________________________________
_____________________________________________________________________________________

Ideas for further improvement ___________________________________________________________
____________________________________________________________________________________


